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7KH�5LJKW�WR�'LJQLW\�DQG�5HVSHFW�:KHQ�
&RPPXQLFDWLQJ�ZLWK�0DQDJHPHQW 

 
�����7KH�UHODWLRQVKLS�EHWZHHQ�/HWWHU�&DUULHUV��6XSHUYLVRUV��
DQG�0DQDJHUV�ZLOO�EHFRPH�DGYHUVDULDO�DW�WLPHV���7KLV�LV�DQ�
XQIRUWXQDWH�WUXWK�WKDW�DOO�RI�XV�KDYH�OHDUQHG��RU�ZLOO�OHDUQ��
GXULQJ�RXU�WHQXUH�DW�WKH�3RVW�2IILFH���,�FRXOG�ZULWH�DERXW�
WKH�UHDVRQV�IRU�WKLV�IRU�GD\V��DQG�VWLOO�QRW�JHW�WR�DOO�RI�WKH�
HOHPHQWV�WKDW�PD\�FDXVH�FUDIW�DQG�PDQDJHPHQW�WR�KDYH�
SUREOHPV�ZLWK�HDFK�RWKHU���(YHQ�WKRXJK�ZH�PD\�JHW�DORQJ�
ZLWK�RXU�6XSHUYLVRUV�DQG�6WDWLRQ�0DQDJHUV�PRVW�RI�WKH�
WLPH��WKHUH�ZLOO�EH�WLPHV�RI�GLVDJUHHPHQW�DQG�FRQWURYHUV\�
RQ�RFFDVLRQ���7KH�FUX[�RI�WKLV�DUWLFOH�LV���+RZ�GR�ZH�JHW�
WKURXJK�WKHVH�SHULRGV�RI�GLVDJUHHPHQW��HYHQ�KHDWHG�GLVD�
JUHHPHQW��DQG�PDLQWDLQ�DQ�DWPRVSKHUH�RI�GLJQLW\�DQG�UH�
VSHFW" 
�����(YHU\�ZHHN�,�WDNH�SKRQH�FDOOV�IURP�/HWWHU�&DUULHUV�
ZKR�DUH�HQGXULQJ�FRQWHQWLRXV�VLWXDWLRQV�DW�ZRUN���,W�PD\�
EH�GXH�WR�LOOQHVV�RU�LQMXU\��ZLWK�PDQDJHPHQW�VXGGHQO\�
WUHDWLQJ�D���-\HDU�YHWHUDQ�/HWWHU�&DUULHU�OLNH�JDUEDJH��EH�
FDXVH�IRU�WKH�ILUVW�WLPH�LQ�WKHLU�FDUHHU��WKH\�KDYH�VWDUWHG�
FDOOLQJ�LQ�VLFN�WR�GHDO�ZLWK�D�VHULRXV�KHDOWK�VLWXDWLRQ�HLWKHU�
IRU�WKHPVHOYHV�RU�D�IDPLO\�PHPEHU��RU�KDYH�PHGLFDO�UH�
VWULFWLRQV�VXGGHQO\�LPSRVHG�E\�D�GRFWRU�WR�KHOS�WKHP�UH�
FRYHU�IURP�DQ�LQMXU\���3HUKDSV�WKH�HPSOR\HH�LQ�TXHVWLRQ�
ZDV�IRUPHUO\�KHOG�LQ�KLJK�HVWHHP�E\�PDQDJHPHQW��SHU�
KDSV�WKH\�FRQWLQXH�WR�KDYH�DQ�XQLPSHDFKDEOH�ZRUN�HWKLF��
EXW�WKH\�DUH�VXGGHQO\�QRW�DEOH�WR�GR�ZKDW�WKH\�KDYH�IRU�
PHUO\�EHHQ�DEOH�WR�GR��DW�OHDVW�IRU�D�ZKLOH���2U��LQ�RWKHU�
FDVHV��HPSOR\HHV�ZKR�DUH�H[WUHPHO\�GHWDLO�RULHQWHG�DV�WR�
FXVWRPHU�VHUYLFH�DUH�FRPSDUHG�WR�HPSOR\HHV�ZKR�KDYH�D�
OLJKWQLQJ-IDVW�SDFH���:KR�LV�WKH�EHWWHU�&DUULHU��WKH�IDVWHU�
&DUULHU�RU�WKH�&DUULHU�ZKR�LV�H[WUHPHO\�DWWHQWLYH�WR�GHWDLO"�
/HWWHU�&DUULHUV�DUH�QRW�HTXDO�LQ�SHUIRUPDQFH��ZH�DOO�GR�WKH�
MRE�GLIIHUHQWO\��DQG�DOO�RI�XV�ZLOO�H[SHULHQFH�WLPHV�RI�FRQ�
IOLFW�ZLWK�PDQDJHPHQW�ZKHQ�WKLQJV�GR�QRW�JR�SHUIHFWO\���
$QG�VRPHWLPHV��RXU�6XSHUYLVRUV�DQG�0DQDJHUV�GR�QRW�DFW�
OLNH�WKH�XSVWDQGLQJ�DQG�HWKLFDOO\�SHUIHFW�SHRSOH�WKH\�KDYH�
WKH�SRWHQWLDO�WR�EH� 
�����6R��ZKDW�LV�WKH�DQVZHU�LQ�UHJDUG�WR�KRZ�ZH�DUH�WUHDWHG�
E\�PDQDJHPHQW"��:H�KDYH�ELQGLQJ�DJUHHPHQWV�ZLWK�PDQ�
DJHPHQW�ZKHUH�ERWK�SDUWLHV�KDYH�DJUHHG�WKDW�DOO�HPSOR\�
HHV�ZLOO�EH�WUHDWHG�ZLWK�GLJQLW\�DQG�UHVSHFW���7KH�-RLQW�
6WDWHPHQW�RQ�9LROHQFH�DQG�%HKDYLRU�LQ�WKH�:RUNSODFH�
ZDV�ZULWWHQ�DIWHU�WKH�KRUULEOH�3RVWDO�VKRRWLQJ�LQ�5R\DO�
2DN��0LFKLJDQ�RQ�1RYHPEHU���WK���������,W�ZDV�QRW�WKH�
ILUVW�3RVWDO�VKRRWLQJ��QRU�ZRXOG�LW�EH�WKH�ODVW���,W�ZDV��KRZ�
HYHU��D�WXUQLQJ�SRLQW�IRU�PDQDJHPHQW�LQ�WKHLU�DWWLWXGH�WR�
ZDUGV�KDUDVVPHQW��LQWLPLGDWLRQ��WKUHDWV��DQG�EXOO\LQJ��DOO�
RI�ZKLFK�KDG�EHHQ�JRLQJ�RQ�LQ�5R\DO�2DN��0LFKLJDQ����
7KH\�DJUHHG�WR�WKH�IROORZLQJ�RQ�)HEUXDU\���WK������� 

�����³:H�RSHQO\�DFNQRZOHGJH�WKDW�LQ�VRPH�SODFHV�RU�XQLWV�
WKHUH�LV�DQ�XQDFFHSWDEOH�OHYHO�RI�VWUHVV�LQ�WKH�ZRUNSODFH��
WKDW�WKHUH�LV�QR�H[FXVH�IRU�DQG�ZLOO�EH�QR�WROHUDQFH�RI�YLR�
OHQFH�RU�DQ\�WKUHDWV�RI�YLROHQFH�E\�DQ\RQH�DW�DQ\�OHYHO�RI�
WKH�3RVWDO�6HUYLFH��DQG�WKDW�WKHUH�LV�QR�H[FXVH�IRU�DQG�ZLOO�
EH�QR�WROHUDQFH�RI�KDUDVVPHQW��LQWLPLGDWLRQ��WKUHDWV�RU�
EXOO\LQJ�E\�DQ\RQH��:H�DOVR�DIILUP�WKDW�HYHU\�HPSOR\HH�DW�
HYHU\�OHYHO�RI�WKH�3RVWDO�6HUYLFH�VKRXOG�EH�WUHDWHG�DW�DOO�
WLPHV�ZLWK�GLJQLW\��UHVSHFW�DQG�IDLUQHVV��7KH�QHHG�IRU�WKH�
8636�WR�VHUYH�WKH�SXEOLF�HIILFLHQWO\�DQG�SURGXFWLYHO\�DQG�
WKH�QHHG�IRU�DOO�HPSOR\HHV�WR�EH�FRPPLWWHG�WR�JLYLQJ�D�IDLU�
GD\
V�ZRUN�IRU�D�IDLU�GD\
V�SD\��GRHV�QRW�MXVWLI\�DFWLRQV�
WKDW�DUH�DEXVLYH�RU�LQWROHUDQW���0DNLQJ�WKH�QXPEHUV��LV�
QRW�DQ�H[FXVH�IRU�WKH�DEXVH�RI�DQ\RQH��7KRVH�ZKR�GR�QRW�
WUHDW�RWKHUV�ZLWK�GLJQLW\�DQG�UHVSHFW�ZLOO�QRW�EH�UHZDUGHG�
RU�SURPRWHG��7KRVH�ZKRVH�XQDFFHSWDEOH�EHKDYLRU�FRQWLQ�
XHV�ZLOO�EH�UHPRYHG�IURP�WKHLU�SRVLWLRQV��:H�REYLRXVO\�
FDQQRW�HQVXUH�WKDW�KRZHYHU�VHULRXVO\�LQWHQWLRQHG�RXU�
ZRUGV�PD\�EH��WKH\�ZLOO�QRW�EH�WUHDWHG�ZLWK�ZLQNV�DQG�
QRGV��RU�VNHSWLFLVP��E\�VRPH�RI�RXU�RYHU���������HPSOR\�
HHV��%XW�OHW�WKHUH�EH�QR�PLVWDNH�WKDW�ZH�PHDQ�ZKDW�ZH�VD\�
DQG�ZH�ZLOO�HQIRUFH�RXU�FRPPLWPHQW�WR�D�ZRUNSODFH�
ZKHUH�GLJQLW\�UHVSHFW�DQG�IDLUQHVV�DUH�EDVLF�KXPDQ�
ULJKWV��DQG�ZKHUH�WKRVH�ZKR�GR�QRW�UHVSHFW�WKRVH�ULJKWV�
DUH�QRW�WROHUDWHG�´ 
�����2I�FRXUVH��VHYHUDO�\HDUV�ODWHU�WKH�3RVWDO�6HUYLFH�WULHG�WR�
EDFN�RXW�RI�ZKDW�WKH\�KDG�VDLG��VR�WKH�1$/&�WRRN�WKH�
-RLQW�6WDWHPHQW�RQ�9LROHQFH�DQG�%HKDYLRU�LQ�WKH�:RUN�
SODFH�WR�1DWLRQDO�$UELWUDWLRQ��DQG�DIWHU�WKH�KHDULQJ��$UEL�
WUDWRU�6QRZ�VWDWHG���� 
�>7KH�-RLQW�6WDWHPHQW�RQ�9LROHQFH�DQG�%HKDYLRU�LQ�WKH�
:RUNSODFH�FRQVWLWXWHV�D�FRQWUDFWXDOO\�HQIRUFHDEOH�EDU�
JDLQ�� 
�����7KH�0-����0DQDJHPHQW�RI�'HOLYHU\�6HUYLFH�0DQXDO��
LQ�ZKLFK�PDQDJHPHQW�LV�VSHFLILFDOO\�LQVWUXFWHG�DV�WR�WKHLU�
GXWLHV��VWDWHV��� 
�����³7KH�1DWLRQDO�$JUHHPHQW�VHWV�RXW�WKH�EDVLF�UXOHV�DQG�
ULJKWV�JRYHUQLQJ�PDQDJHPHQW�DQG�HPSOR\HHV�LQ�WKHLU�
GHDOLQJV�ZLWK�HDFK�RWKHU��EXW�LW�LV�WKH�IURQW-OLQH�PDQDJHU�
ZKR�FRQWUROV�PDQDJHPHQW¶V�DWWHPSW�WR�PDLQWDLQ�DQ�DW�
PRVSKHUH�EHWZHHQ�HPSOR\HU�DQG�HPSOR\HH�ZKLFK�DVVXUHV�
PXWXDO�UHVSHFW�IRU�HDFK�RWKHU¶V�ULJKWV�DQG�UHVSRQVLELOL�
WLHV�´� 
�����:LWK�DOO�RI�WKH�DERYH�EHLQJ�WUXH�DQG�HQIRUFHDEOH��ZKDW�
FDQ�ZH�DV�/HWWHU�&DUULHUV�GR�WR�HQVXUH�WKDW�ZH�DUH�WUHDWHG�
ZLWK�GLJQLW\�DQG�UHVSHFW"��7KH�DQVZHU�LV�WR�QRW�VHWWOH�IRU�
OHVV�WKDQ�EHLQJ�WUHDWHG�ZLWK�GLJQLW\�DQG�UHVSHFW���,I�\RX�DUH�
EHLQJ�KDUDVVHG��LQWLPLGDWHG��WKUHDWHQHG��RU�EXOOLHG��OHW�WKH�
8QLRQ�NQRZ�DERXW�LW�LPPHGLDWHO\�VR�WKDW�ZH�FDQ�ILOH�WKH�
DSSURSULDWH�JULHYDQFH���,I�\RX�VHH�VRPHRQH�EHLQJ�WUHDWHG�
LQ�DQ\�RI�WKHVH�ZD\V��EH�D�ZLWQHVV�IRU�WKHP�DQG�OHW�\RXU�
6KRS�6WHZDUG�NQRZ�DERXW�WKH�PLVWUHDWPHQW���,I�PDQDJH�
PHQW�LV�DUJXLQJ�ZLWK�\RX�DERXW�\RXU�HVWLPDWH��LW�LV�\RXU�



NOTIFICATIONS: 
Þ May 3, 2018– E-BOARD MEETING 6:30pm 

Þ May 10, 2018– UNION MEETING 6:30pm- Vote for AFL-CIO Convention Delegates 

Þ May 16, 2018– STEWARD TRAINING 6:30pm 

Þ May 24, 2018– RIGHTS NIGHT 6:30pm 

Þ SEPTEMBER 6, 2018– Nomination for State Convention Delegates 

Þ OCTOBER 11, 2018– Vote for State Convention Delegates 

(WKHO�7D\ORU-�6DOHV�5HSUHVHQWDWLYH-�8WDK 

2IILFH�����-���-���� 
&DOO�PH�DQ\WLPH�DQG�,�ZLOO�UHWXUQ�\RXU�FDOO 

HVWLPDWH��QRW�WKHLUV���SXW�LW�LQ�ZULWLQJ�RQ�D�IRUP�������DQG�
GHDO�ZLWK�DQ\�IXUWKHU�DQWDJRQLVWLF�GLDORJXH�ZLWK�WKH�UH�
VSRQVH��³,�KDYH�DOUHDG\�JLYHQ�\RX�P\�HVWLPDWH´��� 
�����7KH�0-����&LW\�'HOLYHU\�&DUULHUV�'XWLHV�DQG�5HVSRQ�
VLELOLWLHV��VWDWHV��� 
³,W�LV�\RXU�UHVSRQVLELOLW\�WR�YHUEDOO\�LQIRUP�PDQDJHPHQW�
ZKHQ�\RX�DUH�RI�WKH 

RSLQLRQ�WKDW�\RX�ZLOO�EH�XQDEOH�WR�FDVH�DOO�PDLO�GLVWULEXWHG�
WR�WKH�URXWH� 

SHUIRUP�RWKHU�UHTXLUHG�GXWLHV��DQG�OHDYH�RQ�VFKHGXOH�RU�
ZKHQ�\RX�ZLOO�EH 

XQDEOH�WR�FRPSOHWH�GHOLYHU\�RI�DOO�PDLO� 

�����,QIRUP�PDQDJHPHQW�RI�WKLV�ZHOO�LQ�DGYDQFH�RI�WKH�
VFKHGXOHG�OHDYLQJ�WLPH�DQG 

QRW�ODWHU�WKDQ�LPPHGLDWHO\�IROORZLQJ�WKH�ILQDO�UHFHLSW�RI�
PDLO��0DQDJHPHQW�ZLOO 

LQVWUXFW�\RX�ZKDW�WR�GR�´ 
�����7KDW�LV�LW���7KDW�LV�WKH�VXP�WRWDO�RI�ZKDW�\RXU�UHVSRQVL�
ELOLWLHV�DUH�LQ�UHJDUG�WR�WKH�PRUQLQJ�³*R-$URXQG´��7KH�
*R-$URXQG�LV�QHYHU�PHQWLRQHG�LQ�WKH�KDQGERRNV�RU�PDQX�
DOV��LW�LV�\HW�DQRWKHU�PDQDJHPHQW�³WRRO´��MXVW�OLNH�³'2,6´��
³3(7´��RU�³35,0(´����1RZ��HYHQ�WKRXJK�WKH�RQO\�UH�
TXLUHPHQW�LV�WR�³YHUEDOO\�LQIRUP�PDQDJHPHQW´��WKDW�SUR�
FHVV�FDQ�JR�³VRXWK´�TXLFNO\���,Q�WKH�HYHQW�WKDW�PDQDJH�
PHQW�LV�QRW�RQ�WKHLU�EHVW�EHKDYLRU�GXULQJ�WKDW�GLVFXVVLRQ��
P\�DGYLFH�LV�WR�ILOO�RXW�D�)RUP������DQG�SXW�\RXU�
³HVWLPDWH´�LQ�ZULWLQJ��ZKLFK�VKRXOG�HQG�WKH�GLVFXVVLRQ���
7KH�0-���VWDWHV��� 
�����³7KH�(PSOR\HU�ZLOO�DGYLVH�D�FDUULHU�ZKR�KDV�SURSHUO\�
VXEPLWWHG�D�&DUULHU�$X[LOLDU\�&RQWURO�)RUP������RI�WKH�
GLVSRVLWLRQ�RI�WKH�UHTXHVW�SURPSWO\�DIWHU�UHYLHZ�RI�WKH�FLU�
FXPVWDQFHV�DW�WKH�WLPH��8SRQ�UHTXHVW��D�GXSOLFDWH�FRS\�RI�

WKH�FRPSOHWHG�)RUP������DQG�)RUP�������5HSRUW�RI�8Q�
GHOLYHUHG�0DLO��HWF���ZLOO�EH�SURYLGHG�WKH�FDUULHU�´ 

�����6R�QRW�RQO\�VKRXOG�WKH�)RUP������HQG�WKH�FRQYHUVD�
WLRQ��EXW�\RX�FDQ�UHTXHVW�D�FRS\�RI�LW��DIWHU�LW�LV�
³SURPSWO\´�ILOOHG�RXW�E\�PDQDJHPHQW�VWDWLQJ�WKH�GLVSRVL�
WLRQ�>RI�WKH�WLPH�QRWDWHG�RQ�WKH�)RUP�����@���7KH������
PD\�QRW�EH�D�SHUIHFW�VROXWLRQ��EXW�LW�ZLOO�GRFXPHQW�\RXU�
³HVWLPDWH´��DQG�LW�IXOILOOV�WKH�RQO\�UHTXLUHPHQW�\RX�KDYH�LQ�
FRPPXQLFDWLQJ�ZLWK�PDQDJHPHQW�DERXW�\RXU�ZRUNORDG���
,I��KRZHYHU��\RX�ILQG�WKDW�\RX�QHHG�WR�UHYLVH�\RXU�HVWLPDWH�
ODWHU�LQ�WKH�GD\��UHPHPEHU�WR�GR�VR�DV�VRRQ�DV�\RX�EHFRPH�
DZDUH�WKDW�FLUFXPVWDQFHV�KDYH�FKDQJHG���%DG�GD\V�KDS�
SHQ��DQG�HYHQ�WKH�EHVW�/HWWHU�&DUULHU�ZLOO�QHHG�WR�UHYLVH�DQ�
HVWLPDWH�IURP�WLPH�WR�WLPH� 
�����,�ZDQW�WR�VXP�WKLV�DUWLFOH�XS�E\�UHPLQGLQJ�HYHU\RQH�RI�
ERWK�WKHLU�ULJKW�WR�UHFHLYH�GLJQLW\�DQG�UHVSHFW��DQG�WKHLU�
REOLJDWLRQ�WR�WUHDW�DOO�RWKHU�HPSOR\HHV�ZLWK�GLJQLW\�DQG�
UHVSHFW��DQG�\HV��WKLV�HYHQ�LQFOXGHV�WUHDWLQJ�PDQDJHPHQW�
ZLWK�GLJQLW\�DQG�UHVSHFW����,�KDYH�QR�LOOXVLRQV��DQG�LW�LV�
XQOLNHO\�WKDW�PDQDJHPHQW�ZLOO�IXOILOO�WKHLU�REOLJDWLRQ�WR�
ZHHG�RXW�DOO�KDUDVVPHQW��LQWLPLGDWLRQ��WKUHDWV��DQG�EXOO\�
LQJ��LQ�IDFW�VHYHUDO�WLPHV�,�KDYH�VHHQ�WKLV�W\SH�RI�EHKDYLRU�
PLVFRQVWUXHG�DV�VWUHQJWK�DQG�UHZDUGHG�E\�XSSHU�PDQDJH�
PHQW���%XW�ZH�FDQ�HQIRUFH�WKH�FRQWUDFW�DQG�WKH�-RLQW�6WDWH�
PHQW�RQ�9LROHQFH�DQG�%HKDYLRU�LQ�WKH�:RUNSODFH�YLD�WKH�
JULHYDQFH�SURFHGXUH��DQG�ZH�ZLOO�GR�VR���3OHDVH�KHOS�XV�
RXW�E\�OHWWLQJ�XV�NQRZ�ZKHQ�WKLV�W\SH�RI�EHKDYLRU�LV�JRLQJ�
RQ�DQG�EH�ZLOOLQJ�WR�ZULWH�VWDWHPHQWV�GRFXPHQWLQJ�WKH�
DEXVH�VR�WKDW�ZH�FDQ�GR�HYHU\WKLQJ�LQ�RXU�SRZHU�WR�HQVXUH�
WKDW�WKH�ZRUNSODFH�LV�VDIH�DQG�WROHUDEOH�IRU�HYHU\RQH� 
 
 
0LFKDHO�:DKOTXLVW�–�3UHVLGHQW 

%UDQFK������1$/& 



%HLQJ�\RXU�EHVW�MXVW�GRLQJ�ZKDW�DQ\RQH�
ZRXOG�GR��7KH�UROH�RI�6XSHU�KHUR�LV�SOD\HG�
E\�WKH�RUGLQDU\� 
 

,�UHFHLYHG�DQ�XQXVXDO�FDOO�DW�WKH�KDOO�D�IHZ�GD\V�DJR��IURP 

�VRPHRQH�,¶YH�QHYHU�KHDUG�RI��EXW�HYHQWXDOO\�ILJXUHG�RXW�
WKDW�LW�ZDV�VRPHRQH�IURP�WKH�1$/&��PRUH�VSHFLILFDOO\�WKH�
3RVWDO�5HFRUG��6KH�WROG�PH�WKDW�D�FDUULHU�LQ�%UDQFK�����
KDG�KHOSHG�D�YHWHUDQ�RXW�RQ�WKHLU�URXWH��+HU�VWDII�KDG�EHHQ�
WU\LQJ�WR�JHW�DKROG�RI�WKH�FDUULHU�VR�KH�ZRXOG�EH�LQFOXGHG�
LQ�WKH�KHUR�VHFWLRQ�RI�WKH�3�5��6KH�WKHQ�DVNHG�LI�,�NQHZ�VR�
DQG�VR��WKH�FDUULHU�OLNH�PRVW�WUXH�KHURHV�GRHV�QRW�ZDQW�
UHFRJQLWLRQ�����,�VDLG�,�NQRZ�KLP�ZHOO��DQG�SXW�GRZQ�WKH�
SHQ�WKLQNLQJ�WKDW�WKLV�ZDV�D�JRRG�WLPH�IRU�D�SOHDVDQW�OLWWOH�
FKDW�DERXW�KHURLVP�IROORZHG�E\�VRPH�TXHVWLRQV�DERXW�
WKLV�FDUULHU¶V�SHUVRQDOLW\��ZRUN�HWKLF��DQG�ZKDWHYHU�HOVH�,�
NQHZ�RI�KLP��,�KDG�WKH�DQVZHUV�KH�LV�WKH�QLFHVW�JX\�\RX�
HYHU�PHW��D�VKLQLQJ�H[DPSOH�RI�WKH�FDUULHUV�LQ�%UDQFK�����
HWF��$ODV��VKH�ZDV�WKH�DOO�EXVLQHVV�W\SH��DQG�FXW�PH�RII��
DVNLQJ�IRU�KLV�SKRQH�QXPEHU��7KH�+HQULH�IDPLO\�6WDQG�
DUG�2SHUDWLQJ�3URFHGXUH�LV�GR�QRW�JLYH�SKRQH�QXPEHUV�WR�
DQ\RQH��$�OHVVRQ�OHDUQHG�WKH�KDUG�ZD\��DIWHU�,�JDYH�'DGV�
RIILFH�QXPEHU�WR�D�GHSXW\�RI�VRPH�VRUW��7KH�H[DFW�UXOH��
³:KHQ�DVNHG�IRU�D�SKRQH�QXPEHU��WDNH�WKHLU�QXPEHU�LQ�
VWHDG�´�$IWHU�KDQJLQJ�XS�,�FDOOHG�RXU�KHUR�DQG�H[SODLQHG�
WKH�VLWXDWLRQ��KH�VDLG�WKDW�KH�GLGQ¶W�ZDQW�WKH�UHFRJQLWLRQ��
6D\LQJ�³,�MXVW�GLG�ZKDW�DQ\RQH�ZRXOG�GR��ZKLOH�GHOLYHU�
LQJ�D�SDFNDJH�,�VDZ�WKH�ROGHU�JHQWOHPDQ�IDOO�GRZQ��KH�
ZDVQ¶W�XVLQJ�KLV�ZDONHU��VR�,�OLIWHG�KLP�XS�DQG�KHOSHG�
KLP�WR�D�FKDLU��KH�RQO\�ZHLJKHG�����SRXQGV�VRDNLQJ�
ZHW�´��:KLOH�ZH�ZHUH�WDONLQJ�KH�WROG�RI�D�VLWXDWLRQ�HDUO\�
LQ�KLV�FDUHHU�ZKHQ�KH�DQG�DQRWKHU�FDUULHU�DIWHU�QRWLFLQJ�
VPRNH�FRPLQJ�RXW�RI�WKH�DWWLF�RQ�D�QHDUE\�KRXVH�ZHQW�
LQVLGH��IRXQG�D�WHHQDJHU�DVOHHS�LQ�WKH�EDVHPHQW�DQG�JRW�
KLP�RXW�EHIRUH�WKH�ILUH�GHSDUWPHQW�DUULYHG��,�ZDV�QRW�LQ�
WKH�OHDVW�VXUSULVHG�E\�KLV�DWWLWXGH��RU�WKDW�KH�YLHZHG�OLIW�
LQJ�WKRVH�ZKR�KDYH�IDOOHQ��KHOSLQJ�VRPHRQH�WR�D�FKDLU��RU�
JRLQJ�LQWR�D�ILUH�WR�ZDNH�XS�D�VOHHSLQJ�RFFXSDQW�DV�MXVW�
WKLQJV�WKDW�\RX�GR��QRW�IRU�UHFRJQLWLRQ�EXW�EHFDXVH�LW�LV�
WKH�ULJKW�WKLQJ�WR�GR��7KH�UHDVRQ�WKDW�,�ZDV�QRW�VXUSULVHG�
LV��,�ZRUNHG�ZLWK�KLP�ZKHQ�,�ZDV�D�QHZ�S�W�I��DQG�ZKHQ�,�
ZDV�LQ�QHHG�RI�KHOS�RQ�WKH�MRE��+H�ZRXOG�VWHS�XS�DQG�
VKRZ�PH�EHWWHU�ZD\V�RI�GRLQJ�WKLQJV�RU�ORRN�WKURXJK�WKH�
VWDFN�RI�OHWWHUV�WKDW�,�KDG�WKURZQ�DVLGH�LQ�IUXVWUDWLRQ��DQG�
LQ�PDQ\�RWKHU�ZD\V��,Q�IDFW��PDQ\�RI�WKH�FDUULHUV�LQ�6RXWK�
6DOW�/DNH�DW�WKDW�WLPH�VDZ�WKDW�KHOS�ZDV�QHHGHG�DQG�
KHOSHG�PH�DQG�RWKHU�FDUULHUV�ILJXUH�LW�RXW��:K\"�%HFDXVH�
LW�LV�ZKDW�\RX�GR�ZKHQ�\RX�VHH�WKH�QHHG�IRU�KHOS��\RX�
KHOS��:H�DUH�FR-ZRUNHUV�QRW�FRPSHWLWRUV�WKHUH�LV�QR�JORU\�
LQ�PRYLQJ�SDVW�D�QHZ�&&$�LQ�QHHG�RI�KHOS��ZH�DOO�EHQHILW�

ZKHQ�\RX�KHOS��<RX�GRQ¶W�PDNH�\RXUVHOI�EHWWHU�LQ�DQ\�
ZD\�E\�SRLQWLQJ�RXW�WKDW�VRPH�DUH�VORZHU�RU�OHVV�VNLOOHG��
%HLQJ�\RXU�EHVW�LV�QHYHU�EHLQJ�WKH�EHVW����:H�DUH�DOO�EHWWHU�
ZKHQ�ZH�VXSSRUW�HDFK�RWKHU��,I�\RX�VHH�VRPHRQH�ZKR�KDV�
IDOOHQ�OLIW�WKHP�XS��,I�\RX�VHH�VRPHRQH�DERXW�WR�JHW�EXUQHG�
SXOO�WKHP�RXW�RI�WKH�ILUH��GRQ¶W�ZDWFK�DV�WKH\�JR�GRZQ�LQ�
IODPHV�� 

 

-�/DQFH�+HQULH 

8WDK�-D]]���������IXOO-�DQG�KDOI-VHDVRQ� 
WLFNHWV�DUH�RQ�VDOH�QRZ� 

 

&DOO�0\OHV�DW ���-���-���� RU�
HPDLO PPHOHQGH]#XWDKMD]]�FRP WR�UHVHUYH�WKH�EHVW�
VHDWV�DQG�OHDUQ�PRUH�DERXW�WKH�H[FOXVLYH�EHQHILWV�RQO\�
8WDK�-D]]�VHDVRQ�WLFNHW�PHPEHUV�FDQ�UHFHLYH�  

 

8VH�WKH�SURPR�FRGH�'6�����WR�DFFHVV�\RXU�
VSHFLDO�GLVFRXQW�IRU�WKH�HYHQWV�EHORZ�  
 

'LVQH\�RQ�,FH��)ROORZ�<RXU�+HDUW  – -RLQ�\RXU�IDYRULWH�
'LVQH\�FKDUDFWHUV�IRU�D�PDJLFDO�MRXUQH\�RQ�LFH�DW�
9LYLQW�6PDUW�+RPH�$UHQD��0XOWLSOH�VKRZV�DUH�DYDLO�
DEOH�IRU�WKLV�ZHHNHQG� 

8WDK�-D]]�*URXS�(YHQWV – $�8WDK�-D]]�JDPH�LV�WKH�SHU�
IHFW�SODFH�WR�KRVW�\RXU�JURXS�HYHQW�RU�WHDP-EXLOGLQJ�
DFWLYLW\��2Q-FRXUW�H[SHULHQFHV��GLQQHU�SDFNDJHV�DQG�
VXLWHV�DUH�DYDLODEOH��*URXS�GHSRVLWV�DUH�QRZ�EHLQJ�DF�
FHSWHG�IRU�WKH���������VHDVRQ��&DOO�\RXU�UHS�IRU�GH�
WDLOV� 

7LP�	�)DLWK��6RXO���6RXO�7RXU – &RXQWU\¶V�WRS�GXR�LV�
EDFN�DW�9LYLQW�6PDUW�+RPH�$UHQD� &OLFN�WKH�OLQN�IRU�D�
VSHFLDO�RIIHU�RI�D�����GLVFRXQW�SHU�WLFNHW� 

6DOW�/DNH�%HHV –�%HHV�EDVHEDOO�LV�EDFN�DW�6PLWK¶V�%DOO�
SDUN� 5HFHLYH�VSHFLDO�JURXS�GLVFRXQWV�RQ�VLQJOH-JDPH�
WLFNHWV�E\�FOLFNLQJ�WKH�OLQN��RU�FDOO�WR�ILQG�RXW�DERXW�
RXU�SLFQLF�DQG�WLFNHW�SDFNDJHV� 

6DOW� /DNH� &LW\� 6WDUV –� ([SHULHQFH� WKH� XS-FORVH�� IDVW-
SDFHG� DFWLRQ� RI� WKH� RIILFLDO� *� /HDJXH� DIILOLDWH� RI� WKH�
8WDK�-D]]� 





3RVWDO�6HUYLFH�ZDV�IRXQG�WR�KDYH�GLVFULPLQDWHG�DJDLQVW�
LQMXUHG�RQ�GXW\�FDUULHUV�ZKR�ZHUH�YLHZHG�XQGHU�WKH�1D�
WLRQDO�5HDVVHVVPHQW�3URFHVV��153���,I�\RX�ZHUH�HLWKHU�
UHPRYHG�IURP�\RXU�OLPLWHG�GXW\�RU�SHUPDQHQW�UHKDELOLWD�
WLRQ�DVVLJQPHQWV�RU�VXEMHFWHG�WR�GLVSDUDWH�WUHDWPHQW��KDU�
DVVHG��RU�\RX�KDG�\RXU�FRQILGHQWLDO�PHGLFDO�LQIRUPDWLRQ�
YLHZHG�E\�XQDXWKRUL]HG�SHUVRQV�\RX�QHHG�WR�UHVSRQG�LP�
PHGLDWHO\�IRU�WKHUH�LV�D�WLPH�FRQVWUDLQW� 

:LWKLQ����GD\V�RI�\RX�UHFHLYLQJ�QRWLILFDWLRQ�RI�WKH�DERYH�
DFWLRQ�DQG�LI�\RX�EHOLHYH�WKDW�\RX�DUH�HQWLWOHG�WR�LQGLYLGXDO�
UHOLHI�\RX�PXVW�ILOH�D�ZULWWHQ�FODLP�ZLWK�WKH�DJHQF\�RI�WKH�
((2�'LUHFWRU��<RXU�FODLP�PXVW�EH�VSHFLILF��DQG�GHWDLOHG�
KRZ�\RX�ZHUH�VXEMHFWHG�WR�WKH�HYDOXDWLRQ��XQGHU�153�EH�
WZHHQ�0D\��WK�������WKUX�WR�-XO\��VW�������WKLV�LV�EHLQJ�
UHIHUUHG�WR�WKH�FODVV�SHULRG��7KRVH�ZKR�ZLVK�WR�ILOH�D�
FODLP�VHHNLQJ�UHOLHI�IURP�KDUDVVPHQW��GLVSDUDWH�WUHDWPHQW��
RU�KDYLQJ�WKHLU�UHDVRQDEOH�DFFRPPRGDWLRQV�ZLWKGUDZQ�
PXVW�EH�VSHFLILF�GHWDLO�LQ�VKRZLQJ�WKDW�\RX�DUH�D�TXDOLILHG�
LQGLYLGXDO�ZLWK�GLVDELOLWLHV�DW�WKH�WLPH�RI�WKH�YLRODWLRQ��
7KH�FRQVHTXHQFHV�RI�WKDW�HYDOXDWLRQ��EHLQJ�UHWXUQHG�WR�
IXOO�GXW\��UHFHLYLQJ�QR�FKDQJH�LQ�OLPLWHG�GXW\�RU�UHKDELOL�
WDWLRQ�DVVLJQPHQW��UHFHLYHG�D�QHZ�OLPLWHG�GXW\�RU�UHKDELOL�
WDWLRQ�DVVLJQPHQW��UHFHLYLQJ�D�WRWDO�RU�SDUWLDO�QR�ZRUN�
DYDLODEOH�GHWHUPLQDWLRQ��DQG�VHSDUDWLQJ��UHVLJQLQJ��RU�UH�
WLULQJ�GXULQJ�WKH�FODVV�SHULRG�WKDW�153�ZDV�LQ�HIIHFW��
&ODLPV�PXVW�EH�PDLOHG�WR�WKH�IROORZLQJ�DGGUHVV��1((2�
,62�F�R�06,��3�2��%R[������*UHHQZRRG�9LOODJH��&ROR�
UDGR������� 

7KHUH�LV�DQ�$WWRUQH\�ILUP�FDOOHG�7KRPDV�	�6RORPRQ�WKDW�
KDV�PDLOHG�LQIRUPDWLRQ�RXW�WR�SRWHQWLDO�LQGLYLGXDOV�WKDW�
PD\�KDYH�D�FDVH�WR�ILOH�D�FODLP��7KHUH�DUH�YHU\�ZLOOLQJ�WR�
DVVLVW�\RX�LQ�ILOLQJ�WKH�FODLP��WKH\�KDYH�HYHQ�VHQW�RXW�D�
FODLP�IRUP�WR�DVVLVW�\RX��7KH�IRUP�ZLOO�QHHG�WR�EH�PDLOHG�
WR�WKH�3RVWDO�6HUYLFH�DV�ZHOO�DV�WKLV�ILUP� 

7KH�FDWFK�WR�WKLV�LV�WKH�$WWRUQH\�)LUP�RI�.DWRU��3DUNV��
:HLVHU�	�+DUULV�3//&�ZLOO�UHSUHVHQW�\RX�E\�XVLQJ�WKHLU�
IRUP��7KH�FRQWLQJHQF\�IHH�LV�����RI�WKH�JURVV�YDOXH�RU�
DPRXQW�DV�D�IHH��&RQWLQJHQF\�IHHV�ZLOO�EH�LPPHGLDWHO\�
SD\DEOH�IURP�DQ\�UHFRYHU\�WR�\RX��7KHUH�LV�QR�FRVW�WR�\RX�
DW�DOO�LI�\RXU�FODLP�LV�QRW�DFFHSWHG� 

1R�RQH�LV�*XDUDQWHHLQJ�WKDW�\RXU�FODLP�IRU�FRPSHQVD�
WLRQ�ZLOO�EH�DFFHSWHG�� 

,I�\RX�ZRXOG�OLNH�DVVLVWDQFH�LQ�HYDOXDWLQJ�\RXU�FDVH�SOHDVH�
JLYH�PH�D�FDOO��ZH�FDQ�VHW�XS�D�WLPH�WR�PHHW�DW�WKH�8QLRQ�
2IILFH��,�KDYH�WKH�IRUPV�RQ�KDQG�IURP�WKH�$WWRUQH\¶V�
)LUP� 

,Q�6ROLGDULW\� 

7HUU\�&�(KOHUV 
���������-���� 

/(77(5�&$55,(5�32/,7,&$/�)81' 

%\�PDNLQJ�D�FRQWULEXWLRQ�WR�WKH�/HWWHU�&DUULHU�
3ROLWLFDO�)XQG��\RX�DUH�GRQDWLQJ�VR�YROXQWDULO\�
ZLWK�WKH�XQGHUVWDQGLQJ�WKDW�\RXU�FRQWULEXWLRQ�LV�
QRW�D�FRQGLWLRQ�RI�PHPEHUVKLS�LQ�WKH�1DWLRQDO�
$VVRFLDWLRQ�RI�/HWWHU�&DUULHUV�RU�RI�HPSOR\PHQW�
E\�WKH�3RVWDO�6HUYLFH��QRU�LV�LW�SDUW�RI�XQLRQ�GXHV��
<RX�KDYH�D�ULJKW�WR�UHIXVH�WR�FRQWULEXWH�ZLWKRXW�
DQ\�UHSULVDO��7KH�/HWWHU�&DUULHU�3ROLWLFDO�)XQG�ZLOO�
XVH�WKH�PRQH\�LW�UHFHLYHV�WR�FRQWULEXWH�WR�FDQGL�

GDWHV�IRU�IHGHUDO�RIILFH�DQG�XQGHUWDNH�RWKHU�SROLWLFDO�VSHQGLQJ�DV�SHUPLWWHG�E\�ODZ��
<RXU�VHOHFWLRQ�VKDOO�UHPDLQ�LQ�IXOO�IRUFH�DQG�HIIHFW�XQWLO�FDQFHOOHG��&RQWULEXWLRQV�WR�WKH�
/HWWHU�&DUULHU�3ROLWLFDO�)XQG��DUH�QRW�GHGXFWLEOH�IRU�IHGHUDO�LQFRPH�WD[�SXUSRVHV��)HG�
HUDO�ODZ�SURKLELWV�WKH�/HWWHU�&DUULHU�3ROLWLFDO�)XQG�IURP�VROLFLWLQJ�FRQWULEXWLRQV�IURP�
LQGLYLGXDOV�ZKR�DUH�QRW�1$/&�PHPEHUV��H[HFXWLYH�DQG�DGPLQLVWUDWLYH�VWDII�RU�WKHLU�
IDPLOLHV��$Q\�FRQWULEXWLRQ�UHFHLYHG�IURP�VXFK�DQ�LQGLYLGXDO�ZLOO�EH�UHIXQGHG�WRW�KDW�
FRQWULEXWRU��)HGHUDO�ODZ�UHTXLUHV�XV�WR�XVH�RXW�EHVW�HIIRUWV�WR�FROOHFW�DQG�UHSRUW�KH�
QDPH��PDLOLQJ�DGGUHVV��RFFXSDWLRQ�DQG�QDPH�RI�HPSOR\HU�RI�LQGLYLGXDOV�ZKRVH�FRQWUL�
EXWLRQV�H[FHHG������SHU�FDOHQGDU�\HDU��$Q\�JXLGHOLQH�DPRXQW�LV�PHUHO\�D�VXJJHVWLRQ��
DQG�DQ�LQGLYLGXDO�LV�IUHH�WR�FRQWULEXWH�PRUH�RU�OHVV�WKDQ�WKH�JXLGHOLQH�VXJJHVWV�DQG�WKH�
8QLRQ�ZLOO�QRW�IDYRU�RU�GLVDGYDQWDJH�DQ\RQH�E\�UHDVRQ�RI�WKH�DPRXQW�RI�WKHLU�FRQWULEX�
WLRQ�RU�WKHLU�GHFLVLRQ�QR�WR�FRQWULEXWH� 

1DWLRQDO�5HDVVHVVPHQW�3URFHVV 
0D\���������WR�-XO\�������� 

'HDGOLQH�IRU�ILOLQJ�\RXU�FODLP�PXVW�EH�QR�ODWHU�WKDQ�$SULO���WK������  

 



,�WKRXJKW�,�ZRXOG�SXW�LQ�P\�DUWLFOH�D�OLWWOH�0DWFK�JDPH� 
0DWFK�WKH�IROORZLQJ�$FURQ\PV�	�$EEUHYLDWLRQV�ZLWK�WKH�SKUDVHV�E\�GUDZLQJ�OLQHV�WR�WKHP� 
 
$&521<06� 
����&06  D���,QWHUQDWLRQDO�&ODVVLILFDWLRQ�RI�'LVHDVH 
����%$+$  E���3RVLWURQ�(PLVVLRQ�7RPRJUDSK\ 
����3(7  F���%RQH�$QFKRUHG�+HDULQJ�$LG 
����,&'   G���0HGLFDOO\�8QGHUVHUYHG�$UHD 
����08$  H���&HQWHUV�IRU�0HGLFDUH�	�0HGLFDLG�6HUYLFHV 
 
$%%5(9,$7,216� 
����&$0'  I���'RFWRU�RI�(GXFDWLRQ��RWKHU�WKDQ�3V\FKRORJ\� 
����&536  J���'RFWRU�RI�(GXFDWLRQ��3V\FKRORJ\� 
����'',9  K���&KLQHVH�0HGLFDO�'RFWRU 
����(''  L���0DVWHU�RI�'LYLQLW\ 
�����0',9  M���'RFWRU�RI�'LYLQLW\ 
�����(''  N���&HUWLILHG�5HODSVH�3UHYHQWLRQ�6SHFLDOLVW 
 

$16:(56�����H���F���E���D���G���K���N���M���J����L����I� 

-�-LPP\�.HUHNHV 



,�1(('�,�1(('�,�1(('�,�1(('�,�1(('« 
%HIRUH�,�JR�WR�WKH�VWUHHW� 

,�1(('�WR�JHW�P\�UDLQFRDW� 

,�1(('�WR�JHW�P\�VXQVFUHHQ� 

,�1(('�WR�JHW�P\�KDW� 

,�1(('�WR�JHW�P\�ZDWHU�MXJ� 

,�1(('�WR�JHW�ZKDWHYHU�RWKHU�SHUVRQDO�LWHPV�,�PD\�XVH�IRU�WKH�GD\�ZKLOH�
,�DP�RQ�P\�URXWH� 

,�GR�QRW�QHHG�WR�XVH�WKH�EDWKURRP�ULJKW�QRZ� 

,�GR�QRW�QHHG�WR�ZDVK�P\�KDQGV�ULJKW�QRZ� 

,�GR�QRW�QHHG�WR�GR�DQ\WKLQJ�HOVH�WKDW�FRPIRUW�VWRSV�DUH�IRU� 

6R��ZKHQ�GR�,�JHW�WR�REWDLQ�P\�SHUVRQDO�1(('6" 

+DQGERRN�0-���$UWLFOH���������J��VWDWHV�LQ�IXOO� 
³/LQH�����3HUVRQDO�1HHGV��(WF��$Q�DOORZDQFH�RI���PLQXWHV�LV�SHUPLWWHG�RQ�WKH�ILUVW�WULS�IRU�SHUVRQDO�QHHGV��REWDLQLQJ�
KDW�DQG�FRDW�IURP�ZDOO�UDFNV�EHIRUH�OHDYLQJ�RIILFH��YLVLWLQJ�VZLQJ�URRP�WR�REWDLQ�UDLQ�JHDU�IURP�ORFNHU��HWF��$Q�DGGL�
WLRQDO���PLQXWHV�LV�DOORZHG�RQ�WKH�VHFRQG�WULS�RI�D�WZR-WULS�URXWH�� 

1RWH��7KLV�LV�DQ�RIILFH�IXQFWLRQ�DQG�PXVW�QRW�EH�WDNHQ�RQ�VWUHHW�WLPH�´ 

6R��ZKHQ�\RX�SHUVRQDO�KDYH�QHHGV��12�0$77(5�
:+$7�7+(<�$5(��ZKHWKHU�LW�EH�GRLQJ�ZKDW�LV�
GHVFULEHG�DV�DERYH�RU�VLPSO\�VLWWLQJ�RQ�D�VWRRO�PHG�
LWDWLQJ�IRU�D�IHZ�PLQXWHV��HYHU\�URXWH�KDV���PLQXWHV�
RI�SHUVRQDO�QHHGV�WLPH�EXLOW�LQWR�WKH�$0�RIILFH�GX�
WLHV��8VH�WKHP��VWD\�VDIH��VWD\�KHDOWK\� 

 

,Q�VXQVFUHHQ�ZH�WUXVW� 
&KULVWRSKHU�=DPERV 
���-���-���� 

In Memory Of: 
 

Max Gunderson 

 

Shinichi “Snitch” Nakamura 

 



&RXQWLQJ�GRZQ�WR�)RRG�'ULYH��� 
 
 $V 6DWXUGD\�0D\���WK JHWV�FORVHU�,�FDQ
W�EHOLHYH�WKDW�WKLV�ZLOO�EH�WKH���WK�\HDU�WKDW�OHWWHU�FDUULHUV�KDYH�EHHQ�
FROOHFWLQJ�)RRG�IRU�WKH�IRRG�SDQWULHV��7R�PDQ\�SHRSOH�LQ�WKLV�FRXQWU\�DUH�JRLQJ�KXQJU\��WKLV�LV�RXU�WLPH�WKDW�ZH�FDQ�
KHOS��1HDUO\ ���PLOOLRQ�$PHULFDQV�DUH�XQVXUH�ZKHUH�WKHLU�QH[W�PHDO�LV�FRPLQJ�IURP��7KLV�LQFOXGHV����PLOOLRQ�FKLO�
GUHQ�DV�ZHOO�DV�DERXW���PLOOLRQ�VHQLRUV�RYHU���--PDQ\�RI�ZKRP�OLYH�RQ�IL[HG�LQFRPHV�DQG�DUH�RIWHQ�WRR�HPEDUUDVVHG�
WR�DVN�IRU�KHOS� 
 
 /DVW�\HDU�DV�D�QDWLRQ�ZH�FROOHFWHG�D�UHFRUG�RQ����PLOOLRQ�SRXQGV�RI�IRRG��ZKLFK�LV�JUHDWO\�QHHGHG�DW�WKLV�WLPH�
IRU�WKH�IRRG�SDQWULHV�DUH�JHWWLQJ�ORZ�RQ�IRRG��6LQFH�ZH�VWDUWHG�WKLV�ZH�KDYH�FROOHFWHG�����ELOOLRQ�SRXQGV�RI�QRQSHU�
LVKDEOH�IRRG�WR�ILOO�WKH�HPSW\�VKHOI�LQ�WKH�IRRG�SDQWULHV� 
 � � 
 7KLV�\HDU�WKH�UXUDO�FDUULHUV�DFURVV�WKH�VWDWH�ZLOO�EH�KHOSLQJ�WR�FROOHFW�IRRG��WKH�IRRG�EDQN�KDV�VXSSOLHG�WKH�
EDJV�IRU�WKLV�\HDU��7KH\�DOVR�ZLOO�EH�
VHQGLQJ�YROXQWHHUV�WR�HDFK�VWDWLRQ�WR�
KHOS�XQORDG�DQG�SDFN��:H�KDYH�D�ORW�
RI�KHOS�WR�EULQJ�WKLV�WRJHWKHU��WKH�
SRVWDO�PDQDJHUV�,
YH�EHHQ�ZRUNLQJ�
ZLWK�KDYH�EHHQ�JUHDW��WKH�VWHZDUGV�
WKDW�KHOSHG�VHQG�FDUGV�DQG�EDJV�WR�
HDFK�VWDWLRQ�,�MXVW�ZDQW�WR�VD\�
7+$1.�<28��$QG�,�ZDQW�WR�WKDQN�
HDFK�FDUULHU�WKDW�ZLOO�FROOHFWLQJ�IRRG�
IRU�WKLV�\HDU�DQG�IRU�\HDUV�WR�FRPH�  
 
 ,�DOVR�ZDQW�WR�WKDQN�WKH�$)/-
&,2��7KH�,URQ�ZRUNHUV�XQLRQ��DQG�
WKH�)RRG�EDQN�IRU�WKH�EDJV�DQG�WKH�
KHOS�WKH�ZLOO�JLYH� �-XVW�D�VLGH�QRWH�
WKH�,URQ�ZRUNHUV�ZLOO�EH�EULQJ�WKH�
IRRG�IURP�$LUSRUW�DQG�]RQH�������
DQG�EULQJ�LW�EDFN�WR�WKH�XQLRQ�KDOO�WR�
ILOO�WKH�SDQWULHV�DW�WKH�KDOO�  
 
 7KH�IRRG�GULYH�LV�MXVW�RQH�RI�
WKH�PDQ\�ZD\V�OHWWHU�FDUULHUV�JLYH�
EDFN�WR�RXU�FRPPXQLWLHV��,W
V�DOPRVW�
WLPH�WR�VKLQH�DJDLQ�� 
 
-6WDQ�+DZNHU 
 
 



1$/&�%5$1&+���� 
0LQXWHV�RI�WKH�5HJXODU�8QLRQ�0HHWLQJ 

$SULO��������� 
 

&RQYHQHG�DW�����SP 
3OHGJH�RI�$OOHJLDQFH�FRQGXFWHG�E\�0LNH�6LPRQVHQ 
5ROO�&DOO�E\�6WHYH�0F1HHV 
0LQXWHV�RI�WKH�0DUFK�PHHWLQJ�ZHUH�SRVWHG���:LWKRXW�REMHFWLRQ��WKH\�ZLOO�EH�ILOHG�IRU �IXWXUH�UHIHUHQFH� 
 
5HDGLQJ�RI�WKH�&RPPXQLFDWLRQV�E\�6WHYH�0F1HHV���� 
· (OL]DEHWK�:HLJKW�LV�D�FDQGLGDWH�IRU�UH-HOHFWLRQ�WR�8WDK�+RXVH�'LVWULFW����DQG�ZRXOG�OLNH�WR�PHHW�ZLWK�RIILFHUV�DQG�PHPEHUV�RI�WKH�

EUDQFK��� 
· 7KH�6DOW�/DNH�&LW\�6DIHW\�DQG�+HDOWK�&RPPLWWHH�ZLOO�EH�PHHWLQJ�RQ�$SULO���WK�DW�����SP��� 
· 3UHVLGHQW�:DKOTXLVW�ZURWH�WR�1DWLRQDO�WR�KDYH�RXU�EUDQFK�GXHV�DPRXQW�FRUUHFWHG�WR�UHIOHFW�RXU�E\ODZV�DPRXQW��� 
· 7KH�/RFDO�0DLO�+DQGOHUV�XQLRQ�KDV�LQYLWHG�RXU�3UHVLGHQW�DQG�KLV�ZLIH�WR�DWWHQG�WKHLU�DQQXDO�GLQQHU�SDUW\�DV�D�VSHFLDO�JXHVW�RQ�-XQH��QG�� 
· .DUHQ�0D\QH��8WDK�6HQDWH�'LVWULFW����ZKR�VKDUHV�RXU�ZRUNLQJ�YDOXHV��UHTXHVWHG�RXU�VXSSRUW�ZLWK�YROXQWHHUV��ILQDQFLDO�FRQVLGHUDWLRQ�

DQG�JRRG�ZLVKHV��� 
· :LWKRXW�REMHFWLRQ��WKH�&RPPXQLFDWLRQV�ZLOO�EH�ILOHG�IRU�IXWXUH�UHIHUHQFH� 
 
$SSOLFDWLRQ�IRU�0HPEHUVKLS�E\�/DQFH�+HQU LH� 
· 1HZ�0HPEHUV�UHDG�LQ�E\�/DQFH�+HQULH���5\DQ�*OHHG��'
$QQ�-DFNVRQ��=DFKDULDK�6LPV��$QGUHZ�&OD\EXUQ��-HII�*ULIILQ��5LFN�*HHUWVHQ��

&KULVW\�3HDVQDOO��.\DWK�0RRUH��0LFKDHO�6FRWW��3KLOOLS�(DVW��.\OH�&KULVWHQVHQ��$UOL�$OHY 
· 1R�QHZ�PHPEHUV�ZHUH�SUHVHQW�WR�EH�VZRUQ�LQ� 
 
6SHFLDO�6SHDNHUV� 
· 7KH�-RKQVRQ�IDPLO\��$DURQ��6KHHQD��-RH\�DQG�&\UXV��ZHUH�LQYLWHG�WR�WDON�DERXW�0'$��7KHLU�WZR�ER\V�KDYH�0XVFXODU�'\VWURSK\��$D�

URQ�H[SODLQHG�KRZ�LW�DIIHFWV�WKRVH�ZLWK�0'���&DPS�LV�FRPLQJ�XS�DQG�WKH�ER\V�ZLOO�KDYH�DFWLYLWLHV�ZLWK�RWKHUV�ZKR�ZRUN�DW�WKHLU�VSHHG��
7KH�ER\V�WROG�XV�ZKDW�WKH\�OLNHG�EHVW�DERXW�FDPS��(YHU\�GRQDWLRQ�PDGH�LV�DSSUHFLDWHG�E\�WKH�SDUHQWV�RI�WKRVH�ZKR�VXIIHU���$SULO���WK�LV�
WKH�0XVFOH�:DON�LQ�.HDUQV�WR�UDLVH�IXQGV�� 

· 7HUU\�(KOHUV�–�:H�QHHG�PRQH\��:H�ZDQWHG�WR�VHQG�WZR�NLGV�WR�FDPS�EXW�KDYHQ¶W�EHHQ�JHWWLQJ�WKH�GRQDWLRQV�QHFHVVDU\�����HDFK�UHFRP�
PHQGHG�IURP�HYHU\RQH����:H�QHHG�YROXQWHHUV�IRU�WKH�FDPS��:H�KDYH�UDLVHG�RQO\������VR�IDU���'RQDWH�DW�PGDPXVFOHZDON�RUJ�
VDOWODNHFLW\��VHOHFW�³'RQDWH´��WKHQ�³7HDP�6HDUFK´��HQWHU�³%UDQFK����´��� 

· $PEHU��D�UHSUHVHQWDWLYH�IURP�WKH�0'$��LQFOXGHG�WKDW�&DPS�.RVWRSXORV�VWDII�ZLOO�KHOS�WKLV�\HDU�VR�WKH�NLGV�ZLOO�DOVR�JHW�WR�JR�FDQRH�
LQJ���,W�LV��������SHU�NLG�WR�DWWHQG�FDPS��7KHUH�DUH������IDPLOLHV�LQ�8WDK�ZLWK�0'�� 

 
/&3)�E\�0RQWH�-RQHV�QRW�SUHVHQW� 
 
25*$1,=(5�E\�-XVWLQ�/LQGTXLVW����1RW�SUHVHQW 
 
)22'�'5,9(�E\�6WDQ�+DZNHU ��� 
· 2QH�PRQWK�XQWLO�WKH�IRRG�GULYH��:H�KDYH�SDUWLFLSDWHG�IRU����\HDUV���$)/-&,2�DQG�WKH�,URQ�:RUNHUV�DUH�KHOSLQJ�XV��3LQV�DQG�IO\HUV�

ZHUH�DYDLODEOH�IRU�WKH�VWHZDUGV��%DJV�DQG�FDUGV�ZLOO�EH�SUHSDUHG�:HGQHVGD\�DW�VWHZDUG�WUDLQLQJ���5HWLUHHV�ZHUH�LQYLWHG�WR�KHOS�DW�WKH�
VWDWLRQV� 

 
/(*,6/$7,9(�DQG�75867((6�E\�&KDG�0RU WHQVHQ��� 
/HJLVODWLYH��� 
· &KDG�PHW�ZLWK�-RKQ�&XUWLV�ODVW�ZHHN��+H�PHW�ZLWK�WKH�$)/-&,2�WR�ILQG�RXW�ZKDW�8WDK�ODERU�ZDQWHG��+H�ZDV�YHU\�LQWHUHVWHG�LQ�WKH�ELOOV�

ZH�DUH�VXSSRUWLQJ��� 
· &KDG�LV�JRLQJ�WR�'�&�RQ�0D\���UG���+RSLQJ�WR�JHW�D�FOHDQ�ELOO�IURP�&RQJUHVV�WR�VXSSRUW�WKH�ELOO�LQ�8WDK�WKDW�DOORZV�WKH�VWDWH�WR�XVH�

8636�IDFLOLWLHV���$OVR�ZRUNLQJ�RQ�SUHVHUYLQJ���GD\�GHOLYHU\��GRRU-WR-GRRU�GHOLYHU\��VHUYLFH�VWDQGDUGV��DQG�SRVWDJH�SULFLQJ��� 
· -XQH���QG�LV�WKH�$)/-&,2�FRQYHQWLRQ��%LOO�*HSKDUW�ZLOO�EH�RQH�RI�WKH�NH\QRWH�VSHDNHUV�WKLV�\HDU��-HQQLIHU�1DSLHU-�3HDUFH��6DOW�/DNH�

7ULEXQH�HGLWRU��ZLOO�DOVR�VSHDN���� 
· ��6WDWH�6HQDWH�VHDWV�DQG����5HSUHVHQWDWLYH�VHDWV�DUH�XS�IRU�HOHFWLRQ���.DUHQ�0D\QH�KDV�EHHQ�RXU�VWURQJHVW�DGYRFDWH��:H�QHHG�WR�KHOS�

KHU�� 
· 0LD�/RYH�ZDQWV�WR�OLPLW�WKH�QXPEHU�RI�ULJKW�KDQG�GULYH�YHKLFOHV�LPSRUWHG��&KDG�ZLOO�IROORZ�XS�RQ�WKH�LVVXH� 
 
7UXVWHHV���7KH\�PHW�\HVWHUGD\���(YHU\WKLQJ�ORRNV�LQ�RUGHU� 

 
2:&3��&203(16$7,21��DQG�0'$�E\�7HUU\�(KOHUV����6HH�DERYH�0'$�VSHDNHUV� 
 
+($/7+�%(1(),76�E\�- LP�.HUHNHV 
· :H�WXUQHG�LQ�RXU�\HDUO\�UHSRUW�WR�KHDOWK�EHQHILWV�IRU�UHLPEXUVHPHQWV���� 
· &&$V�VKRXOG�ORRN�DW�WKH�1$/&�+%3�ZKHQ�WKH\�WXUQ�UHJXODU� 
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',5(&725�2)�5(7,5((6�E\�-HII�$VD\��� 
· 6HSW���WK�IURP������WR�����SP�LV�UHWLUHH¶V�GLQQHU�DW�WKH�&KXFN-$-5DPD�LQ�'UDSHU�����UG�6RXWK�	�6WDWH�6W���7KH\�KDYH�D�ODUJH�SULYDWH�

URRP�IRU�XV��� 
· 7DONHG�WR�D�ODG\�ZKRVH�KXVEDQG�GLHG�D�FRXSOH�RI�PRQWKV�DJR���6KH�GLGQ¶W�NQRZ�KRZ�WR�SURFHVV�DQ�LQVXUDQFH�FODLP�EHFDXVH�VKH�GLGQ¶W�

NQRZ�ZKDW�D�&6$�QXPEHU�ZDV��ZKLFK�LV�QHHGHG�WR�SURFHVV�D�FODLP���6DYH�\RXU�&6$�DQG�(,1�QXPEHUV�ZKHUH�\RXU�IDPLO\�FDQ�ILQG�
WKHP� 

 
9,&(�35(6,'(17�E\�/DQFH�+HQU LH��� 
· �����JULHYDQFHV�ILOHG�VR�IDU�WKLV�\HDU���� 
· +DYH�WKH�TXDOLI\LQJ�FRQGLWLRQV�IRU�)0/$�DYDLODEOH�DQG�XVH�WKHP�ZKHQ�\RX�DUH�VLFN��� 
· 6WLOO�ORWV�RI�)RUP������JULHYDQFHV�IRU�VWHZDUGV�QRW�JHWWLQJ�VWHZDUG�WLPH� 
 
35(6,'(17�E\�0LNH�:DKOTXLVW��� 
· 7KH�E\ODZ�FUHDWLQJ�DQ�([HFXWLYH�9LFH�3UHVLGHQW�SRVLWLRQ�ZDV�DSSURYHG�E\�1DWLRQDO�DQG�0LNH�KDV����GD\V�WR�DSSRLQW�VRPHRQH�WR�WKDW�

SRVLWLRQ��� 
· 2FFDVLRQDOO\�XQLRQ�PHPEHUV�FDOO�DQG�FRPSODLQ�DERXW�WKH�XQLRQ�LV�SURWHFWLQJ�VRPH�FDUULHU�WKH\�IHHO�LV�QRW�D�JRRG�FDUULHU���:H�GRQ¶W�

NQRZ�LI�WKH\�DUH�GRLQJ�WKHLU�ZRUN�DV�FRQWUDFWXDOO\�UHTXLUHG���:H�MXVW�QHHG�WR�OHDUQ�ZKDW�RXU�GXWLHV�DUH�DQG�IROORZ�WKH�FRQWUDFW��,I�D�UXOH�
LV�EURNHQ��PDQDJHPHQW�LV�UHVSRQVLEOH�WR�FRUUHFW�WKHLU�EHKDYLRU��3URJUHVVLYH�GLVFLSOLQH�ZDV�UHYLHZHG���3DSHU�VXVSHQVLRQV�FDUU\�WKH�VDPH�
ZHLJKW�DV�D�WLPH-VHUYHG�VXVSHQVLRQV����:H�DUH�UHVSRQVLEOH�WR�HQIRUFH�WKH�ULJKWV�RI�FDUULHUV��QRW�WR�JHW�WKHP�RII�IRU�YLRODWLQJ�WKH�UXOHV��� 

 
75($685(5�E\�0LNH�0DGVHQ��� 
· 'XHV�LQ�DUUHDUV�DUH�FDXJKW�XS�QRZ���0F1HHV�KDV�ZULWWHQ�D�SURJUDP�WKDW�ZLOO�FRPELQH�VWDWHPHQWV�DQG�LQYRLFHV�DQG�WUDFN�GXHV�IRU�\HDUV�

EDFN��8QWLO�WKH�QHZ�SURJUDP�LV�LPSOHPHQWHG��LQYRLFHV�VKRXOG�JR�RXW�HYHU\����GD\V�DQG�VWDWHPHQWV�HYHU\����GD\V� 
 
63(&,$/�25'(56� 
· 1RPLQDWLRQV�IRU�$)/-&,2�FRQYHQWLRQ��-XQH���QG��ZHUH�DFFHSWHG��1RPLQDWHG�ZHUH��&KDG�0RUWHQVHQ��.LP�0RUWHQVHQ��'HVWLQ\�&DUULO�

OR��3KLO�5RGULTXH]��.HLWK�:DUQHU��0LNH�6LPRQVHQ��6WHYH�:DUUHQ��DQG�0LNH�%DUULRV�� 
· $Q�$UWLFOH����VHFWLRQ���E\ODZV�SURSRVDO�ZDV�UHDG��,W�ZLOO�EH�UHDG�DQG�GLVFXVVHG�QH[W�PRQWK� 
 
81),1,6+('�%86,1(66��QRQH 
1(:�%86,1(66��QRQH 
 
*22'�2)�7+(�$662&,$7,21�–� 
· 7KH�QHZ�([HFXWLYH�9LFH�3UHVLGHQW�SRVLWLRQ�ZLOO�EH�ILOOHG�E\�QH[W�PHHWLQJ��ZLWKLQ����GD\V�RI�ODVW�ZHHN�ZKHQ�ZH�UHFHLYHG�WKH�GHFLVLRQ�

IURP�1DWLRQDO����Q�6RXWK�6DOW�/DNH�WKH\�KDG�D�ERPE�WKUHDW��$�SDFNDJH�ZLWK�D�SRWHQWLDO�ERPE�LQVLGH�ZDV�[-UD\HG�DQG�WKHQ�RSHQHG�RQ�WKH�
GRFN�E\�SRVWDO�LQVSHFWRUV���7KHUH�ZHUH�PDQ\�FDUULHUV�VXUURXQGLQJ�LW�WR�VHH�ZKDW�ZDV�LQVLGH��,W�WXUQHG�RXW�WR�EH�D�SUDQN��SDLQW�DQG�SRRS�
LQVLGH��EXW�LW�ZDV�IHOW�WKDW�LW�ZDVQ¶W�YHU\�SURIHVVLRQDO�WKH�ZD\�LW�ZDV�KDQGOHG��� 

· 7KHUH�ZHUH����PHPEHUV�ZKR�ZHUH�HOLJLEOH�IRU�IXQGLQJ�WR�1DWLRQDO�&RQYHQWLRQ�EXW�RQO\����KDYH�GHFLGHG�WR�JR��� 
· $�PRWLRQ�ZDV�PDGH�WR�EX\�)RRG�'ULYH�W-VKLUWV��XS�WR�������IRU�DQ\RQH�ZKR�ZDQWHG�WKHP��ILUVW�FRPH�ILUVW�VHUYHG���7KH�PRWLRQ�ZDV�VH�

FRQGHG�DQG�SDVVHG��/R(QH�LV�WR�IROORZ�XS�ZLWK�D�YHQGRU��� 
· 9LRODWLRQV�RI�WKH�5DOSK�+DPLOWRQ�PHPR�RQ�VWHZDUG¶V�ULJKWV�LQ�6DOW�/DNH�&LW\�RIILFHV�LV�JHWWLQJ�D������UHPHG\�IRU�UHSHDWHG�YLRODWLRQV� 
 
,03529(0(17�2)�7+(�6(59,&(�–�QRQH 
 
'5$:�$1'�$'-2851�$7�����SP 
· ����GUDZLQJ�ZLQQHUV����'HVWLQ\�&DUULOOR�DQG�.DLO\�6WUHWFK 
· 5(7,5((6�–���������5RJHU�:LOVRQ�ZDV�QRW�SUHVHQW����1H[W�PRQWK�LW�ZLOO�EH������ 
· 3URJUHVVLYH�$�-�������0LNH�%ORVVHU�ZDV�QRW�SUHVHQW���1H[W�PRQWK�LW�ZLOO�EH������ 
· 3URJUHVVLYH�%�-�������(ULF�&KDSSOH�ZDV�QRW�SUHVHQW���1H[W�PRQWK�LW�ZLOO�EH������ 
· 'UDZLQJ�IRU�OHIW�RYHU�WUHDWV��:LQQHUV�ZHUH�5D\PRQG�0DUORZ��6WDQ�+DZNHU��%HY�$UQDVRQ��$ODQ�1DJDWD� 
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